Guide for stakeholder consultation and stakeholder categories

Guide for stakeholder consultation activities will cover the following themes:
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Identifying key stakeholders, networks and power relations
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) Securing community buy-in

) Agreeing on mechanisms for participation of key stakeholders in decision-making
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Ensuring concerns of all stakeholders are taken on board in protocol development
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Agreeing on mechanisms - for clear, timely and appropriate communication to
ensure coordination, clarity and accuracy

6) Identifying and debunking myths and misinformation

7) ldentifying concerns with languages, times, channels etc. to ensure the voices of all
key stakeholders get adequate visibility.

Stakeholder categories

We shall work with the selected communities to identify individuals and networks relevant
to successful vaccination implementation interventions (such as health-rights activists,
front-line workers, local leaders, religious leaders, community health volunteers, parents
unions, civil society actors). These will be engaged to understand power dynamics and
socio-structural barriers to vaccination uptake. Local government officials, community and
religious leaders will be consulted at inception to ensure relevance and quality of the
research approaches and tools, and throughout the project to facilitate reflexivity and
secure buy in.

Our approach/strategy will include interpersonal channels, consultative meetings involving
District/County Health Managers, community representatives at the local site level,
religious leaders and other civil society actors and influential personalities to be identified
iteratively in the communities. Views from these meetings will inform aspects of the
VAnguard Community Study design. The communities will also be involved (including
through pre-testing) in validating the research agenda and checking cultural relevance of
language and approach. The community will be engaged throughout the project via ongoing
community advisory board meetings, participatory communication channels such as radio
programmes, folk media etc. and regular progress updates through co-identified
appropriate communication channels.



