
Collective ActionEmpowerment of 
People with Disabilities

PLA-D Theory of Change

Improved social support 
and inclusion 

by family & community

Better self-perceived 
attitudes on disability 

Improved quality of life

Better 
health

Lower 
mortality

Reinforced by 
healthcare 

worker training 
& audit

Reduced 
emergency 

hospitalisation

Awareness of disability 
rights

Access to VSLA & 
Livelihood schemes

Better awareness of 
healthcare needs & 

access issues for 
people with disabilities

Improved 
healthcare 
access & 

expenditure

Improved self-efficacy

Improved physical access 
to healthcare

Increased local 
advocacy for disability 

rights

Greater engagement 
with HWs

Greater participation

More money to spend on 
health services

PLA-D groups
Groups are established and self-design solutions to overcome local barriers to healthcare 

access for people with disabilities identified by the group.

Better linkages with and 
trust in health sector



Assumptions

• Possible to establish groups of people with disabilities in these 
communities.

• Improving healthcare access & expenditure is a priority for people 
with disabilities.

• Communities possess valuable knowledge and insights about their 
own challenges and solutions.

• Active participation fosters ownership, accountability, and 
sustainability of development initiatives.

• Collective learning and action leads to social transformation.
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